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January-February 
Controlling Systems Staff Performance : 
The very circumstances that make the exercise of control over the 
systems staff difficult also increase the need for it. Control should 
be exercised over the work undertaken, progress of each project, and 
results achieved. 
Eugene J. Revolon 


Automation, Economic Growth And Buncombe 
Just how has automation affected the job opportunities for clerical 
workers? The author dispels some myths that have evolved. He re- 
places them with a description of the “realities.” 


Herbert W. Robinson 
Systems Man—Architect Or Journeyman 
The answers to certain simple questions will tell whether or not you 
are focusing on the housekeeping aspects of the systems function or 
on the dynamic, profit-making facets. 
Richard F. Neuschel 


Management’s Captive Consultants 
Who can management turn to when a problem is beyond the realm 
of its own experience or training? Who can it look to for an ob- 
jective approach? Many firms are increasingly looking to a group of 
men—a brain trust—that the author refers to as management’s cap- 


tive consultants. 
John T. Leslie 


The Vital Role Of Manuals 
In spite of many ——— half-hearted attempts at them, manual 
rograms ‘should be a 
e author emphasizes the values, uses, structure needed, and hu- 
man relations aspects of a sound manuals program. 


Douglas B. Hoyt 


An Integrated Management Information System. . . 
: + » must have a general specification, and the time is now ripe to set 
it down; to synthesize, from the many separate thoughts given to the 
subject, something which might serve as a reference point for sys- 


tems designers. 
John Hockman 
March-April 


Structure For Operations And/Or Administration ’ 
Is the use of two organization charts an inevitable ‘“‘next’’ in the 
evolution of business management? 
F. C. Gosewisch 


Man—The Gray Box . 
Unlike the machine system, or black box, man is destined to remain 
imperfect, unpredictable, and unreliable. There will always be a 
little space between his ideals and his achievements. 
Gibbs Myers 


With The Masters: Frederick W. Taylor 
The ‘‘father of scientific management’’ rose to the challenge of his 
era to ges the basic framework for modern-day management 


philosophies and practices. 


The Positive In The Negative 


As advantageous as microfilm is, there are certain things about it 
which should be approached cautiously. 
James L. Smiley 


System Design For Operating Management 
The analyst must be prepared to present his knowledge in the form 
of a basic management pattern. 
James C. Reasman 
May-June 


Don’t Do It Yourself 
Business has converted to a service economy through the “‘don’t-do- 
it-yourself”? approach. Now this same approach, involving the use 
of outside service specialists, has begun to stem the tide of the 


ever-growing office. 
Emmett Leahy 


Authority Is What You Make It 
The oft-repeated view that the systems man does not have a man- 
date to enforce his views is not pertinent; more critical is his acquisi- 
tion of informed authorty, whch must be earned by performance. 
Frank Greenwood 
The Catalyst In Total Systems 
Activities in data communications are bound to result in the same 
kind of growth curve for it during the sixties that the computer field 


experienced in the fifties. 
Rudolph Borchardt 


Two Paths Diverge .. . ’ 
If the non-EDP systems man adapts himself to the “‘new man’”’ with 
the computer, his future is Lo and full of promise; if he chooses 
to stay apart yet equal to EDP, he must generate a new growth in 
the traditional area. 

R. Lee Paulson 

Participative Management And Two-Way Communication ; 
Successful downward communication can and should be a function 
of the success of upward communication; are necessary for 
growth of employee participation in management decisions. 

Robert Reeves 

Forms Control—A 
Computerized methods of data handling notwithstanding, the forms 


expert can be even more valuable than he was ten years ago—if he 
knows his stuff. 


Ray Marien 
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July-August 
Information Systems In Marketin F 
The lack of adequate information handling techniques in the mar- 
keting function demonstrates the failure of systems men to deal more 
than superficially with the ‘“‘total’’ corporate enterprise. 
Belden Menkus 
With The Masters: Henry L. Gantt 
Aside from formulating of the chart that bears his name, the en- 
gineer is also well known as an author, inventor and progenitor of 
the task and bonus plan. 
Are Maintenance Contracts Essential? 
By eliminating office equipment service agreements, companies may 
incur substantial savings; the author shows how it was done for his 


firm. 
Harold B. Ward 
The Mathematical Theory Of Inventory Control : 
Here is an elementary but analytical method of evaluating factors 
leading to the formulation of sound inventory control systems. 
Philip A. Greco 
Computer-Prepared Financial Statements 
A new concept in account coding makes corporate guidance possible 
by outlining a growth pattern to follow. 
ili Walter E. Trask 


iam Isaacs 
Stan J. Gondek Glenn M. West 
The Work Design Approach to Systems 
There is another and better set of assumptions and another approach 


to the study of work which will eliminate current restrictions. 


rald N 
September-October 
Take A Tip From A Taskmaster ; 
Like the industrial engineer, the systems analyst must be guided by 
sound principles and practicable and iacees objectives. 


1 R. Nadurak 
When To Cut The Project 
The systems man must dig into a job quickly, secure as much of a 
potential saving as possible, then pull out and move on to the next 
cost-priority project. 
R. E. Steere 


You Can’t Have Your Cake And Eat It! 
Do-it-yourself information processing via today’s techniques foregoes 


the frosting. 
Robert H. Long 
itious Reporting 
ts effect on management decision making is examined in this article. 


The author answers several pertinent questions and proposes some 
techniques for future guidance. 
Alan G. Negus 


Peripheral Data Processing 
Its contribution to management systems by giving management actual 
overnight reporting is described by the author. 
Charles F. Winter 


Toward Compiete Management Information Systems 
‘‘We are going to see a far greater appreciation by management that 
EDP systems by themselves are not the solution to the problem of 


obtaining the necessary information.” 
Ken T. Bement 
An Integrated System 


Four sequential steps were involved in the development of a com- 
plete system at California’s Jet Propulsion Laboratory. : 
H. Wiggins 


The Case For Plain Speaki ‘ 
Since he is in the simplification business, the systems man is the 
logical choice to cut through foggy communications. 


Brian V. Rothery 
November—December 
Whys And Wherefores Of The Mechanization : 
Because advances in data processing will continue at an amazing 
rate, a review of mechanization studies is in order. 


Melvin B. Levitt 
With The Masters: Herman Hollerith a 
The inventor of the Electric Tabulating System, which virtually rev- 
olutionized compilation of the U.S. census, was a quiet man who let 
his achievements speak for him. 
Are Systems Men Industry’s Displaced Persons? | : 
You may never be president or even vice president since the boss 
you please may not have some place to put you. On the other hand 
someone has to fill these slots. t are the systems ys a chances? 


Leslie 
The Dynamics Of The Authority Process 
The systems man, in order to maximize his objective, must rely on 
all sources of authority and acceptance available. 


Elizabeth M. Gardy 

Analyzing Total Systems 
All past efforts have enabled us to hold the line oa managed costs. 
Today, we must make a significant breakthrough in the reduction 


of these costs. 
Charles J. Berg Jr. 
Environmental Complex Of Data Discipline 3 
“A careful review of day-to-day data operations will reveal a dis- 
ipline of action and reaction that forever continues and renews 


itself. 
Lawrence C. Carey 
Door On EDP 
time has come for EDP departments to stop hiding behind 
the barrier of technical terminology. Here’s how their operations 
can be brought out into the open. 
E. Joseph Dorzweiler 
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